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Chapter 1
Overview and Troop Goals

1.1–General (2005)

These Policies and Procedures are not rigid rules, but provide guidelines and goals for the operation of Troop 783 BSA, sponsored by Rolling Hills United Methodist Church, Rolling Hills Estates, California. We must apply them using common sense and fairness. The Policies and Procedures devote much space to the Scoutmaster's responsibilities, because his performance is the key to a successful troop, and because all other troop jobs support the Scoutmaster's efforts.

1.2–Enforcement and Changes (2005)

As the troop's executive officer, the Scoutmaster is empowered to enforce and to waive all policies, whichever in his judgment is in the best interest of Troop 783 and its members. The Troop Adult Leadership Committee has final authority over any question of interpretation. The Troop Adult Leadership Committee must approve all changes to the Policies and Procedures.

1.3–BSA Policies (2005)

The Scoutmaster needs the training, knowledge, and initiative to make sure that Troop 783 operates in full accord with the Charter and Bylaws and the Rules and Regulations of the Boy Scouts of America (BSA) and with all applicable BSA policies and procedures. The Troop Adult Leadership Committee needs to acquire the training and knowledge to meet their responsibility to ensure that the Scoutmaster so operates the troop. Primary resources for Scouting knowledge are the Scoutmaster Handbook, Boy Scout Handbook, and Troop Committee Guidebook.

1.4–Troop Philosophy (2005)

Today, too many people are satisfied with mediocrity. Too many people are casually dishonest, unethical, and immoral in their everyday conduct. Too many people are satisfied to follow rather than lead. In Troop 783, we want to teach our Scouts to be leaders, to set the example, to stand up for what they know is right. We want our Scouts to be honest, to set high goals for themselves, and to be achievers.

1.5–Troop Purpose (2005)

The mission of Boy Scouts of America is to prepare young people to make ethical and moral choices over their lifetimes by instilling in them the values of the Scout Oath and Law. All activities organized and administered by Troop 783 are designed to uphold and advance this mission.

1.6–Challenge and Adventure (2005)

“The Official Boy Scout Handbook promises adventure, and the leaders of California’s Troop 783 deliver it.” Challenge and Adventure, too often missing in adolescent life today, are vital elements to maintain the interest of the Scouts and to help them develop leadership and self-confidence. We must do everything we can to include these elements in every aspect of our troop program.

1.7–Leadership Development (2005)

Scouting teaches leadership. And the only way to learn leadership is to practice it by holding leadership responsibilities. As Scouts mature in the troop, they become directly responsible for the development of the younger Scouts. Troop Scout Leadership plan, execute, and evaluate the troop program, under the watchful guidance of the Scoutmaster.

1.8–BSA Aims and Methods (2005)

Troop 783 uses all the eight Methods of Scouting to achieve the three Aims of Scouting, as explained in the Scoutmaster Handbook.

SCOUTING'S AIMS:

to develop future LEADERS of

· strong CHARACTER;

· good CITIZENSHIP; and

· physical, mental, emotional, and moral FITNESS.

SCOUTING'S METHODS:

· Scouting Ideals (Promise, Law, Motto, Slogan)

· Patrol System

· Advancement

· Outdoor Program

· Adult Role Models

· Leadership Development

· Personal Growth

· Scout Uniform

1.9–Values (2005)

We expect all troop leaders, adult and Scouts, to stress traditional moral and ethical values, in Scouting and in their daily lives, especially by doing their best to live in accordance with the Scout Law and Scout Promise.

Chapter 2
Troop Organization

2.1–Troop Program Year (2005)

Troop 783 plans its program year round. Annual planning usually occurs in August. The Troop Adult Leadership Committee gathers to discuss policies and procedure changes, calendar for the year, budget, and other troop items.

2.2–Troop Organization (2005)

Troop 783 organization includes the following major components:

· Chartered Organization (sponsor) – Rolling Hills United Methodist Church

· Troop Adult Leadership Committee consisting of:

· Scoutmaster (uniformed)

· Assistant Scoutmasters (uniformed)

· Committee Chairman (uniformed)

· Advancement Chairman

· Treasurer

· Secretary

· Participation & Service Hours

· Nights & Miles

· COH Coordinator

· Events Coordinator

· Webmaster

· SPI Representative

· Roundtable Representative

· Parents

· Troop Scout Leadership consisting of:

· Senior Patrol Leader

· Assistant Senior Patrol Leader

· Patrol Leader

· Assistant Patrol Leader

· Scribe

· Historian

· Quartermaster

· Librarian

· Troop Instructor

· Den Chief

· Bugler

· Chaplain’s Aid

· Scout patrols

2.3–Chartered Organization (Sponsor) (2005)

Troop 783 is sponsored by the Rolling Hills United Methodist Church. The chartered organization is obligated by the BSA Charter agreement to provide an adequate meeting place, including storage for troop equipment, and to approve new troop adult leaders. The chartered organization appoints a Chartered Organization Representative (Scouting Coordinator or Institutional Representative) to be the key liaison between the troop and the chartered organization. The chartered organization has the ultimate responsibility to ensure that the troop operates in full accord with all BSA policies.

2.4–Troop Adult Leadership Committee (2005)

The Troop Adult Leadership Committee is composed of a chairman and several members with functions as described in the Troop Committee Guidebook. Specific jobs should cover:

· advancement

· treasurer

· secretary

· activities

· COH

· membership

· merit badge counselors list

All committee members must be registered with the Boy Scouts of America, and all should take the Scout Leader Basic Training offered by the BSA. The committee has three primary functions:

· secure new adult leaders as vacancies occur

· approve troop programs and activities as planned by the Patrol Leader Council and Scoutmaster

· provide troop program support as requested by the Scoutmaster, especially transportation and adult leadership for outings

Regular voting members of the Troop Adult Leadership Committee are the Committee Chairman, Scoutmaster, Assistant Scoutmasters, and the registered lead person of each subcommittee (major area of responsibility) as designated by the chairman. By troop custom, all committee members, uniformed leaders, and parents present at a committee meeting may vote at that meeting. At his discretion, the committee chairman may restrict voting to voting members of the committee.

2.5–Parents (2005)

Troop 783 is a boy run organization. We believe that the most meaningful growth and experience for Scouts comes with opportunities for leadership and responsibility. To ensure that our program’s goals are achieved, adult participation is not only necessary; it is required. One parent from each family is required to assist with or run an event for the Troop each year. If a parent does not volunteer and the Troop needs adults for an event, the Scoutmaster and Committee Chairman will assign that parent a task. If the parent refuses to accept the assignment, then (1) that parent and his Scout will be placed on probation for a period of time spanning the next three overnight Troop outings, and/or (2) the parent and his Scout may be expelled from the Troop at the discretion of the Scoutmaster. Troop records show that most Scouts whose parents are not involved as leaders or on the committee do poorly in Scouting. Parents are strongly encouraged to attend the monthly parent meetings, the first Monday of the month starting at 7:30PM at the church, where the Troop calendar, events, outings, business and other issues are discussed and decisions are made. Fliers are distributed for Troop activities at these meetings as well as Scout Meetings. All Scout parents are required by Boys Scouts of America to complete Child Protection Training and Youth Protection Training.

2.6–Uniformed Adult Leaders (2005)

The uniformed adult leaders consist of the Scoutmaster, the Committee Chairman, and Assistant Scoutmasters operating under the direction and control of the Scoutmaster. Their duties are to train and guide boy leaders, and to use the Methods of Scouting to achieve the Aims of Scouting. The Scoutmaster has full responsibility for all program decisions of the troop. We expect all uniformed adult leaders to read the Scout Handbook and Scoutmaster Handbook.

2.7–Patrol Leader Council (2005)

The Patrol Leader Council (PLC, “Green Bar”) plans and conducts the troop program under the guidance of the Scoutmaster, who trains its members and who has ultimate authority and responsibility over all decisions made. The operation of the PLC is a key means of leadership development. Voting members of the PLC are:

· Senior Patrol Leader

· Assistant Senior Patrol Leader

· Patrol Leader

· Assistant Patrol Leader

· Scribe

· Historian

· Quartermaster

· Librarian

· Troop Instructor

· Den Chief

· Bugler

· Chaplain’s Aid

The Scoutmaster always has veto power over PLC decisions. PLC is usually held at the end of each month right after a troop outing. PLC’s can only be attended by PLC members; Scoutmaster, Assistant Scoutmaster and Committee Chairman. No other Scouts are allowed to attend PLC meetings. At each PLC meeting, the next month’s calendar is finalized, patrol assignments are made, outings and events are discussed and junior leadership training is conducted.

2.8–Regular Patrols (2005)

The Patrol Method is the most important and distinctive characteristic of Scouting, and it is one of Scouting's eight methods. Every Scout regardless of rank will be in a patrol. Troop 783 had the following patrols:

· Senior Patrol consisting of the Senior Patrol Leader and Assistant Senior Patrol Leaders

· Eagle Patrol consisting of only those Scouts that have reached the rank of Eagle

· Regular Patrols consisting of a Patrol Leader, Assistant Patrol Leader and other Scouts

2.9–Ventures (2005)

Both Troop 783 and the BSA offer several special programs for senior Scouts. Troop 783 organizes some of its senior Scouts into an optional Venture team. The troop organizes a backpack, canoe, or other events each year. Any Scout is qualified for Venture outings if they have reached the age of 14 and have reached the rank of “Star”. Troop 783 Venture Scouts will remain in their regular patrol. 

2.10–Troop Web Site (2005)

The Troop will maintain an Internet web site with appropriate information available to Troop families and the general public. The purpose of the web site is to inform troop families, promote the troop to potential members, and help Scout leaders benefit from our experience. Keeping in mind the public nature of the Internet, the troop “webmaster” will take care not to publish names, dates, or other information that could be used to harmful purposes. The Troop web site URL is www.Troop783.com. Scouts and parents are expected to refer to the Troop web site before contacting the Scoutmaster with questions.

Chapter 3
Troop Adult Leadership

3.1–Troop Adult Leadership (2005)

Troop 783 plans its program year round. Annual planning usually occurs in August. The troop adult leadership committee gathers to discuss policies and procedure changes, calendar for the year, budget, and other troop items.

Troop adult leadership consist of:

· Scoutmaster (uniformed)

· Assistant Scoutmasters (uniformed)

· Committee Chairman (uniformed)

· Advancement Chairman

· Treasurer

· Secretary

· Participation & Service Hours

· Nights & Miles

· COH Coordinator

· Events Coordinator

· Webmaster

· SPI Representative

· Roundtable Representative

· Church Liaison

3.2–Scoutmaster Responsibilities (2005)

The Scoutmaster is responsible for:

· The program and actions of the Troop

· Appointing Assistant Scoutmasters (ASM) and assigning duties to each ASM

· Recruiting and appointing adult leaders for all Troop leadership positions

· Representing the Troop at council or district planning functions

· Conducting Scoutmaster Conferences

· Approving all Eagle Projects

· Supervising and run Troop elections

· Attending all Troop Meetings in uniform

· Attending all Troop Committee Meetings

· Organizing the yearly Troop registration process

· Meeting regularly with the Green Bar to plan and coordinate Troop activities 

· Developing junior leaders

· Attending Boy Scout Leader Training (Youth Protection, Safe Swim Afloat, Safe Swim Defense)

· Encouraging all Scouts to achieve First Class rank their first year and one rank every year after

· Recruiting new Scouts from Cub Scout Packs into the Troop

· Attending Blue & Gold Ceremonies

· Organizing, running and attending Summer Camp

· Supervising the annual review of the Troop Policies and Procedures

· Reviewing and approving annual Troop Budget

· Encouraging and working with Life Scouts to make Eagle
3.3–Assistant Scoutmaster Responsibilities (2005)

The Assistant Scoutmaster is responsible for:

· Helping guide the program of the troop.  Each Assistant Scoutmaster is assigned specific duties.  Assistant Scoutmasters provide required 'two-deep leadership

· Conducting Scoutmaster Conferences 

· Attending all Troop Meetings in uniform

· Attending all Troop Committee Meetings

· Developing junior leaders

· Attending Boy Scout Leader Training (Youth Protection, Safe Swim Afloat, Safe Swim Defense)

· Encouraging all Scouts to achieve First Class rank their first year and one rank every year after

· Recruiting new Scouts from Cub Scout Packs into the Troop

· Attending Blue & Gold Ceremonies

· Serving as Acting Scoutmaster when the Scoutmaster is absent
3.4–Committee Chairman Responsibilities (2005)

The Committee Chairman is responsible for:

· Approving all Eagle Projects

· Attending all Troop Meetings

· Conducting all Troop Committee Meetings with a prepared the agenda

· Attending all Green Bar Meetings to conduct Scout Leadership Training

· Developing junior leaders

· Attending Boy Scout Leader Training (Youth Protection, Safe Swim Afloat, Safe Swim Defense)

· Encouraging all Scouts to achieve First Class rank their first year and one rank every year after

· Recruiting new Scouts from Cub Scout Packs into the Troop

· Supervising the annual review of the Troop Policies and Procedures

· Reviewing and approving annual Troop Budget

· Approving the annual calendar of events, and assisting the Scouts and adult leaders in the planning and preparation of the events

· Providing adults to serve on the Advancement Boards of Review
3.5–Advancement Chairman Responsibilities (2005)

The Advancement Chairman is responsible for:

· Each Scout’s Troop advancement record and blue cards until the Scout wants them for their Eagle Book

· Approving and making changes to the advancement paperwork

· Accepting, tracking, organizing all blue cards and rank advancement

· Purchasing all rank advancement items from the Scout Shop for each Court of Honor

· Attending all Troop Meetings

· Attending all Troop Committee Meetings and give a detailed report

· Signing a Scout’s advancement sheet before a Scoutmaster Conference

· Attending Boy Scout Leader Training (Youth Protection, Safe Swim Afloat, Safe Swim Defense)

· Encouraging all Scouts to achieve First Class rank their first year and one rank every year after

· Reviewing and approving annual Troop Budget
3.6–Treasurer Responsibilities (2005)

The Treasurer is responsible for:
· Generating the annual Troop Budget

· Paying the Troop insurance policy

· Approving and paying for all Troop events that are approved

· Maintaining a Troop checking account

· Keeping adequate accounting records

· Attending all Troop Committee Meetings and give a detailed report

· Attending Boy Scout Leader Training (Youth Protection, Safe Swim Afloat, Safe Swim Defense)
3.7–Secretary Responsibilities (2005)

The Secretary is responsible for:
· Attending all Troop Committee Meetings

· Keeping minutes of each Committee Meeting and email them out to the entire Troop within 1 week after the meeting

· Attending Boy Scout Leader Training (Youth Protection, Safe Swim Afloat, Safe Swim Defense)
3.8–Participation & Service Hours Chairman Responsibilities (2005)

The Participation and Service Hours Chairman is responsible for:
· Attending all Troop Meetings

· Attending all Troop Committee Meetings and give a detailed report

· Keeping track of each Scout and Adult’s outing participation and service hours performed

· Signing a Scout’s advancement sheet before a Scoutmaster Conference

· Attending Boy Scout Leader Training (Youth Protection, Safe Swim Afloat, Safe Swim Defense)
3.9–Nights & Miles Chairman Responsibilities (2005)

The Nights & Miles Chairman is responsible for:
· Attending all Troop Meetings

· Attending all Troop Committee Meetings and give a detailed report

· Keeping track of each Scout and Adult’s nights camping and miles hiked

· Signing a Scout’s advancement sheet before a Scoutmaster Conference

· Attending Boy Scout Leader Training (Youth Protection, Safe Swim Afloat, Safe Swim Defense)
3.10–Court of Honor Coordinator Responsibilities (2005)

The Court of Honor Coordinator is responsible for:

· Attending all Troop Committee Meetings and give a detailed report

· Getting volunteers to manage and run 3 Courts Of Honors per year

· Attending Boy Scout Leader Training (Youth Protection, Safe Swim Afloat, Safe Swim Defense)
3.11–Troop Events Coordinator Responsibilities (2005)

The Troop Events Coordinator is responsible for:

· Attending all Troop Committee Meetings and give a detailed report

· Managing all Troop events and outings to be sure the budget, food, transportation, emergency procedures and tour permit are all in order
· Maintaining a detailed checklist for all parents running an event to ensure we are following Troop and BSA policies

· Attending Boy Scout Leader Training (Youth Protection, Safe Swim Afloat, Safe Swim Defense)
3.12–Troop Webmaster Responsibilities (2005)

The Troop Webmaster is responsible for:
· Locating a hosting facility for the Troop website

· Making periodic changes to the web site to reflect current events, policies and information on the Troop as well as BSA
3.13–SPI Representative Responsibilities (2005)

The SPI Representative is responsible for:
· Attending all SPI meetings

· Attending all Troop Committee Meetings and give a detailed report

· Providing event updates to the Webmaster to post on the website
3.14–Roundtable Representative Responsibilities (2005)

The Roundtable Representative is responsible for:
· Attending all Round Table meetings and gather up Troop mail

· Attending all Troop Committee Meetings and give a detailed report

· Providing event updates to the Webmaster to post on the website
3.15–Church Liaison Responsibilities (2005)

The Church Liaison is responsible for:
· Attending all Troop Committee Meetings and provide an ear to/from the sponsor (Church)

· Providing a list of Church related Eagle Projects to the Scoutmaster

· Approving the Troop’s yearly registration as the Church is the Troop sponsor
Chapter 4
Troop Scout Leadership

4.1–Leadership Development (2005)

Leadership development is one of Scouting's eight methods. For Scouts above First Class, leadership and service are more important than earning merit badges. The troop's boy leaders are responsible for planning and executing the troop program.

4.2–Troop Scout Leadership Positions – Appointment or Elections (2005)

All Scout leadership positions will either be appointed by the Scoutmaster or an election will be held. For a Scout to run for a leadership position, the Scout must meet with the Scoutmaster. At this meeting, the Scout will present to the Scoutmaster why they wants to run for the position and discuss his qualifications. After the discussion, the Scoutmaster may either grant the Scout to participate in the election or disapprove the Scout based on the Scoutmasters views and Scout character of the Scout. Troop elections are usually helping September at the beginning of the new year. All approved Scouts will be given 2 minutes at a Troop meeting to present in front of adults and Scouts why they want to run for the leadership position and what their qualifications are. After all Scouts have given their speech, the Scoutmaster will pass out a voting ballot that the Scouts will use to vote for the new Scout leadership. All ballots will be gathered up and the Scoutmaster will tally the results. Only the Scoutmaster has the right to break a tie vote or to make Scout Leadership adjustments based on his experience and the Troop’s needs at the time. After the new Scout Leadership is determined, the Scoutmaster will assign Scouts to each Patrol as he sees fit and will distribute this information to the entire Troop.

4.3–Senior Patrol Leader (2005)

The troop is led by its Senior Patrol Leader (SPL). He chairs the Patrol Leader Council and leads the Troop meetings and outings. The Senior Patrol Leader is responsible for:

· Attending all Troop Meetings 

· Directing and coordinating Troop meetings 

· Chairing all Green Bar meetings 

· Taking a leadership role in the Courts of Honor and other Troop Ceremonies 

· Providing leadership and direction to Patrol Leaders during outings and Troop meetings 

· Delegating assignments to other Troop leaders as needed and follows up to conclusion 

· Discussing overall Troop direction with Scoutmaster and other adult leadership and is the direct communication link between adult leadership and Scouts
· Insuring Troop policies and procedures are adhered to by all Scouts and that Scout Oath and Law are keep visible and practiced
4.4–Assistant Senior Patrol Leader (2005)

The Assistant Senior Patrol Leader (ASPL) helps the SPL with his duties and helps run the Troop. The ASPL is responsible for:

· Attending all Troop Meetings 

· Contacting the SPL if they can not attend a meeting 

· Assuming the role of Senior Patrol Leader in his absence 

· Assisting SPL in his duties as directed by SPL 

· Working closely with Patrol Leaders to insure follow through on patrol activities 

· Focusing efforts on coaching Scouts to maintain order during meetings and outings 

· Attending all Green Bar meetings 

· Assigning service patrol and color guard duties as needed
4.5–Patrol Leader (2005)

Each patrol is led by its Patrol Leader (PL). He represents his patrol on the Patrol Leader Council, which plans troop programs and activities. Patrol Leaders are responsible for:

· Attending all Troop Meetings 

· Contacting the SPL and their APL if they can not attend a meeting 

· Directing and coordinating patrol meetings 

· Providing leadership and direction to patrol members during outings 

· Delegating assignments to patrol members as needed 

· Coordinating duty roster and menu planning for all campouts and activities 

· Attending all Green Bar meetings 

· Knowing the whereabouts of patrol members on all outings 

· Helping all new Webelos to obtain the rank of Scout within 30 days of joining the Troop 

· Helping all Scouts to obtain the rank of Tenderfoot within 90 days of joining the Troop

· Determining a Patrol Name

· Ensuring all patrol members have a Patrol Patch

· Building a Patrol Flag
4.6–Assistant Patrol Leader (2005)

Each patrol has an Assistant Patrol Leader (APL) to help run the patrol. Assistant Patrol Leaders are responsible for:

· Attending all Troop Meetings 

· Contacting the SPL and PL if they can not attend a meeting 

· Assuming the role of Patrol Leader in his absence 

· Assisting the Patrol Leader in his duties as directed by Patrol Leader 

· Focusing efforts on coaching Scouts to maintain order during meetings and outings 

· Supporting the Patrol Leader with work assignments as needed 

· Attending all Green Bar meetings 

· Helping all new Webelos to obtain the rank of Scout within 30 days of joining the Troop 

· Helping all Scouts to obtain the rank of Tenderfoot within 90 days of joining the Troop

· Assisting in determining a Patrol Name

· Assisting in ensuring all patrol members have a Patrol Patch

· Assisting in building a Patrol Flag
4.7–Scribe (2005)

The Scribe is responsible for:
· Attending all Troop Meetings 

· Contacting the SPL if they can not attend a meeting 

· Attending all Green Bar meetings 

· Keeping minutes of all Green Bar meetings and email them to the entire Troop within 1 week of the Green Bar Meeting 

· Taking attendance for all Troop meetings 

· Organizing flyers, sign up sheets and handouts for all Troop meetings 
4.8–Librarian (2005)

The Librarian is responsible for:

· Attending all Troop Meetings 

· Contacting the SPL if they can not attend a meeting 

· Maintaining library in good order 

· Replacing outdated books from inventory 

· Keeping inventory list and displays it at all troop meetings 

· Attending all Green Bar meetings 

· Tracking who checks out books, date, and proper return 

· Recommending new purchases as necessary at the Parent Committee Meeting
4.9–Quartermaster (2005)

The Quartermaster is responsible for:

· Attending all Troop Meetings 

· Contacting the SPL if they can not attend a meeting 

· Maintaining and tracking equipment inventory 

· Checking in and out all equipment to patrols and adult leadership 

· Coordinating any equipment maintenance or repairs as well as recommends needed new equipment at the Parents Committee Meeting

· Troop flags 

· Attending all Green Bar meetings 

· Overseeing proper use of equipment on all outings and reports any misuse to PL or SPL

4.10–Chaplain’s Aid (2005)

The Chaplain’s Aid is responsible for:

· Attending all Troop Meetings 

· Contacting the SPL if they can not attend a meeting 

· Leading closing ceremony at all Troop meetings 

· Representing Troop to say grace at summer camps and outings as needed 

· Saying benediction at Court of Honor 

· Attending all Green Bar meetings 

· Organizing Scout Day at church
4.11–Historian (2005)

The Historian is responsible for:
· Attending all Troop Meetings 

· Contacting the SPL if they can not attend a meeting 

· Keeping photo albums and Troop memorabilia properly stored and displayed at all Court of Honors 

· Giving input to Troop webmaster after each outing or event 

· Attending all Green Bar meetings 

· Acting as Troop photographer on outings.

· Presenting a picture presentation at each Court of Honor
4.12–Troop Instructor - Knots (2005)

The Troop Instructor for Knots is responsible for:

· Attending all Troop Meetings 

· Contacting the SPL if they can not attend a meeting 

· Planning specific knot training to support Troop meeting program 

· Helping deliver knot training to Scouts 

· Specializing in rank advancement knot requirements 

· Providing knot field training during campouts and activities as called upon by Senior Patrol 

· Attending all Green Bar meetings

4.13–Troop Instructor – First Aid (2005)

The Troop Instructor for First Aid is responsible for:

· Attending all Troop Meetings 

· Contacting the SPL if they can not attend a meeting 

· Planning specific first aid training to support Troop meeting program 

· Helping deliver first aid training to Scouts 

· Specializing in rank advancement first aid requirements 

· Providing first aid field training during campouts and activities as called upon by Senior Patrol 

· Attending all Green Bar meetings
4.14–Troop Instructor – Meal Planning (2005)

The Troop Instructor for Meal Planning is responsible for:

· Attending all Troop Meetings 

· Contacting the SPL if they can not attend a meeting 

· Planning specific meal planning training to support Troop meeting program 

· Helping deliver meal planning training to Scouts 

· Specializing in rank advancement meal planning requirements 

· Providing meal planning field training during campouts and activities as called upon by Senior Patrol 

· Attending all Green Bar meetings
4.15–Den Chief (2005)

The Den Chef is responsible for:

· Attending all Troop Meetings 

· Contacting the SPL if they can not attend a meeting 

· Attending all Den Meetings 

· Helping to plan and run all Den Meetings 

· Having a signed letter from the Den Leader that you are the Den Chief for their Den outlining a list of your duties

· Provide to the Scoutmaster at each Green Bar a sign letter of what you accomplished and participated in since the last Green Bar

· Attends all Green Bar meetings

4.16–Bugler (2005)

The Bugler is responsible for:

· Attending all Troop Meetings 

· Contacting the SPL if they can not attend a meeting 

· Attending all Green Bar meetings 

· Playing Taps at the end of all Scout Meetings, Court of Honor, and Scout Sunday
Chapter 5
Membership

5.1–Membership Categories (2005)

Membership in Troop 783 consists of the following categories:

(A) Troop 783 Scouts are boys who meet BSA age requirements, are currently registered with the BSA as Troop 783 Scouts, and are active in the troop.

(B) Troop Committee members are adults who meet BSA age requirements, are currently registered with the BSA as Troop 783 Committee Members, and are currently active in an assigned area of committee responsibility.  Uniformed adult leaders are adults who meet BSA age requirements, are currently registered with the BSA as Troop 783 Scoutmaster or Assistant Scoutmaster or Committee Chairman.

(C) Member Families are the parents and minor brothers and sisters of Scout members, or the spouse and minor children of registered adult members. While other relatives and friends are welcome at Courts of Honor, most other activities are restricted to one or more member categories.

5.2–Active/Inactive Members (2005)

A Scout is considered active if his attendance at meetings and campouts meets the active service standard below. Uniformed adult leaders, troop committee members, and parents are considered active if they meet the parent involvement standard below. Active members have full membership privileges. Inactive members may be denied certain privileges, including attendance on some or all activities, advancement, and leadership positions.

5.3–Entry Requirements (2005)

Any interested boy who meets the membership requirements above may register as a Scout in Troop 783, subject to the restrictions in this section. The Scoutmaster and troop committee may limit the number of new Scouts admitted each year to maintain overall troop size at a level that allows for a quality program, based on current membership, the number and quality of adult leaders, and anticipated membership losses. The Scoutmaster may modify or make exceptions to the entry policy to meet the needs of the troop. The troop always admits younger brothers of Scouts that have been or are currently in Troop 783 regardless of the present membership level. Any boy that meets the membership requirements above must fill out all BSA and Troop membership paperwork, submit a check payable to Troop 783 for the yearly dues and provide this paperwork to the Scoutmaster. At each Troop Committee Meeting, the Scoutmaster will present the paperwork to the Parents Committee. A discussion of each Scout and family will occur openly and fairly. After the discussion a vote will occur to allow or disallow the Scout and his family into the troop. The Scoutmaster will call all the Scouts and families after each Troop Committee meeting to inform them of the troop’s decision.

5.4–Parental Involvement Standard (2005)

Parent involvement is vital for each Scout, and vital to the overall troop operation. As part of being considered an active member of Troop 783, at least one parent of every Scout must agree to be actively involved with the troop as a condition of their son's membership in the troop. The Scoutmaster and troop committee shall publish a list of parent job opportunities and set standards for active involvement. Each family must have one adult volunteer to run or help run an event or outing each year.

5.5–Uniformed/Non-Uniformed Adult Leaders (2005)

Any interested adult who meets the membership requirements above may be commissioned as Scoutmaster, Assistant Scoutmasters, Committee Chairman or any adult leadership position in Troop 783, subject to the restrictions in this section. All adult leaders must register with and be commissioned by the Boy Scouts of America, and all must be approved by the chartered organization and the Scoutmaster. Certification is based on the standards of the Boy Scouts of America for youth leadership and Scoutmaster approval.

5.6–Membership Standards (2005)

To retain full membership in Troop 783, a Scout must be active, must wear a full uniform, and must meet the behavior standards of the troop and maintain a zero balance with the Troop Treasurer.

5.7–Active Service Standard (2005)

A Scout must be active to reap the full benefit of the Troop 783 program. Because camping is the heart of Scouting, the troop expects its Scouts to attend overnight camps and outings and to make every effort to attend the annual week at summer camp. A Scout is considered active if he attends a minimum of 50% of regular meetings (excluding summer meetings) and a minimum of 50% of regular campouts (including summer camp). There are no excused absences since the 50% standard is intended to allow sufficient leeway for such things as illness, school activities, family activities, or sports. Although the troop does not suspend inactive Scouts, the Scoutmaster may exclude them from certain activities, and the Board of Review may deny them advancement.

5.8–Uniform Components Provided to New Scouts (2005)

When a new Scout is approved to enter into Troop 783, the Troop will provide to the new Scout the following items at no additional cost. That is, these items are provided by the Troop to the new Scout and the cost for these items is part of the yearly membership dues. The troop presents the following components to the new Scout at the Scout’s Blue and Gold Ceremony:

· Troop 783 neckerchief

· Numerals 783

· Troop 783 T-Shirt

The Scout will have to purchase the BSA Handbook on their own. When an adult volunteers for an adult leadership position that is uniformed, the adult is responsible for purchasing the entire uniform. The only item the Troop provides to the adult leader is:

· Troop 783 neckerchief

· Troop 783 T-Shirt

Chapter 6
Behavior, Removal and Discipline

6.1–Uniform Standard (2005)

Troop 783 requires a complete and correct Scout uniform for all Scouts and uniformed adult leaders. Scouts and adults may have a reasonable time to acquire a complete uniform or to replace worn or outgrown components. The Scoutmaster may exclude Scouts without proper or complete uniforms from troop activities. No Scout may appear before any Board of Review without wearing a complete uniform (the Scoutmaster may make exceptions for new Scouts appearing before a Tenderfoot Review). The Board of Review may deny advancement to those who consistently wear less than full uniform. For Board of Reviews a Scout Sash is required if the Scout has earned at least one merit badge or is trying to advance to a rank of at least First Class.

6.2–Behavior Standard (2005)

Troop 783 expects reasonable behavior in accord with the Scout Promise and Law. The Scoutmaster and/or Troop Committee Chairman should counsel with any Scout whose behavior is disruptive. If counseling fails, the Scoutmaster may dismiss the Scout from the activity and notify the parents of the problem. If the Scout continues to create behavior problems, the Scoutmaster may suspend him or call him before the next parent’s committee meeting for disciplinary action, explanation of his behavior or possible expulsion form the Troop. As required by BSA policy, the troop will make every possible effort to provide a completely alcohol-free, tobacco-free, and drug-free environment for our Scouts.

6.3–General Removal of Adults (2005)

The chartered organization may remove any adult leader, in accordance with BSA policy. In general, the chartered organization leaves such actions within the troop, stepping in only when necessary.

6.4–Removal of the Charter Representative (2005)

The Chartered Representative serves at the pleasure of the Church. He may be removed by action of the Chartered Organization, or by request of the Troop Committee to the chartered organization.

6.5–Removal of the Scoutmaster (2005)

The Scoutmaster serves at the pleasure of the chartered organization and Troop. He may be removed only by joint action and agreement of the Chartered Organization and Troop Committee Chairman.

6.6–Removal of an Assistant Scoutmaster (2005)

Assistant Scoutmasters serve at the pleasure of the Scoutmaster and Troop. They may be removed only by the Scoutmaster. This does not preclude the Scoutmaster’s authority to dismiss a leader from a troop activity for cause, pending later action of the troop committee.

6.7–Removal of the Committee Chairman (2005)

The Comm8ittee Chairman serves at the pleasure of the chartered organization and Troop. He may be removed only by joint action and agreement of the Chartered Organization and Scoutmaster.

6.8–Removal of a Committee Member (2005)

Troop Committee Members serve at the pleasure of the Troop, Committee Chairman and the Scoutmaster. They may be removed only by joint action and agreement of the Committee Chairman and the Scoutmaster.

6.9–Removal of a Merit Badge Counselor (2005)

Merit Badge Counselors serve at the pleasure of the Troop. They may be removed by the Scoutmaster or the Committee Chairman.

6.10–Discipline (2005)

Discipline needs to be positive rather than negative whenever possible, and it must be applied using common sense and fairness. Troop 783 does not permit corporal punishment or hazing of any kind, nor does it allow disciplining through pushups or other punitive physical exercise. For more serious offenses, the troop may use probation, suspension, and expulsion.

6.11–Probation (2005)

Probation is a period of evaluation both by the troop and by the Scout under probation to determine fitness or desire to remain in the troop. A Scout under probation may not normally hold any troop leadership position, and is generally barred from all troop activities, and is at the Scoutmaster's discretion.

6.12–Suspension (2005)

Suspension is the temporary loss of all membership privileges in the troop, typically for 3 or 6 months. A Scout is not eligible for any advancement during the suspension period. A suspended Scout may be readmitted at the conclusion of the suspension period only after he has submitted a letter to the troop committee, signed by himself and his parents, stating his pledge to meet all troop standards fully.

6.13–Expulsion (2005)

Expulsion is the permanent loss of all membership privileges in the troop. The Scoutmaster and Troop Committee Chairman, acting in concert, may permanently expel any member for any of the following:

· illegal conduct, in or out of Scouting;

· illicit use of drugs or alcohol, in or out of Scouting;

· bullying, hazing, or harassment of another Scout;

· stealing from another Scout;

•
misbehavior or refusal to abide by troop policies which is seriously detrimental to the welfare of the troop;

•
willful disregard of the Scout Law or Scout Promise, especially by an adult in a position of trust.

6.14–Pets (2005)

No one may bring a pet on any troop activity unless specifically approved in advance by the Scoutmaster.

6.15–Cellular Phones (2005)

No Scout may bring a cellular phone on any troop activity unless specifically approved in advance by the Scoutmaster.

6.16–Electronic Games (2005)

No Scout may bring electronic games on any troop activity unless specifically approved in advance by the Scoutmaster.

6.17–Beer, Wine or Alcohol (2005)

No Scout and no adult may possess or consume alcoholic beverages at any time during any Scouting activity. Violators will be dismissed from the activity and suspended from the troop until they appear at a troop committee meeting (with a parent, if a Scout). The Scoutmaster will determine any further actions, including the possibility of permanent expulsion from the troop.

6.18–Guns and Knives (2005)

No one may bring guns or firearms on any troop activity. No one may bring non BSA knives on any troop activity unless specifically approved in advance by the Scoutmaster.

6.19–Tobacco (2005)

Use of tobacco products is not consistent with the Scout Law and Promise. No Scout may possess or use tobacco products at any time on any Scouting activity, regardless of parental consent. Adults who smoke/chew must do so completely away from the Scouts (we recognize the nasty reality of addiction to nicotine which requires most users to need frequent doses). Violators will be dismissed from the activity and suspended from the troop until they appear at a troop committee meeting (with a parent, if a Scout). The Scoutmaster will determine any further actions, including the possibility of permanent expulsion from the troop.

6.20–Illicit Drugs (2005)

Troop 783 bans the possession or use of illegal drugs (marijuana, etc), other abusable substances (glue, prescription drugs, etc, except when used for their intended purpose), and drug paraphernalia (roach clips, pipes, etc). Adult violators (age 18 & up) will be turned over to the police. Police involvement for Scout violators will be at the discretion of the adult leader in charge based on individual circumstances. All violators will be dismissed from the activity and suspended from the troop until they appear at a troop committee meeting (with a parent, if a Scout). The Scoutmaster will determine any further actions, including the possibility of permanent expulsion from the troop.

6.21–Caffeinated Beverages (2005)

The troop discourages but does not ban the consumption of caffeine-containing beverages (coffee, tea, caffeinated pop) by Scouts. If necessary, the adult leaders may limit consumption by Scouts who drink excessive amounts.

6.22–Behavior at Troop Meetings (2005)

The following rules apply to Troop meetings:

· Boy Scout Handbooks are required at every meeting for all Scouts that have not reached the rank of Star.

· No skateboards, electronic devices, knives, firearms, alcohol, tobacco, illegal drugs, homework or cards are allowed

· Any Scout found outside the designated Scout area or leaving the meeting without permission will be asked to call his parents and return home immediately

· Any damage to church property will be the financial responsibility of the perpetrator(s)

· Parents are welcome to attend all meetings provided they respect the troop’s activities by conversing outside the meeting area.

6.23–Interpersonal Communication (2005)

It is argued that interpersonal communication is more than a process within an organization; it is the entire foundation of an organization. Whichever it may be, interpersonal communication is the binding force that allows us to coordinate and regulate our behavior.  How well we communicate with one another determines the success or failure of our Troop. That holds true for parents as well as for Scouts.  Some say that communication is easy. Actually, talking is easy; communicating, which means an exchange or communion with another, requires skill.  The process of transmitting information from an individual (or group) to another is a very complex process with many sources of potential error. By the time a message gets from a sender to a receiver there are many places where transmission errors can take place and a multitude of potential sources of error. Psychologists estimate that there is usually a 40-60% loss of meaning in the transmission of messages from sender to receiver. So, an exchange that is a communion demands that we listen carefully and speak thoughtfully.

Most of what we derive from communication, we infer from the non-verbal cues that the other person gives. Often a person says one thing but communicates something totally different through vocal intonation and body language. These mixed signals force the receiver to choose between the verbal and nonverbal parts of the message. Most often, the receiver chooses the nonverbal aspects.

Emotionally charged dialogue generally is counter-productive.  Anger, especially, polarizes communication, blocking the exchange of information and understanding.

Parents who wish to discuss ideas or problems with one another, with the Scoutmaster or with Assistant Scoutmasters are advised to address their anger before initiating dialogue.  Face-to-face, telephone, written, or email communication laced with anger is unacceptable within our Troop.  The Scoutmaster and Assistant Scoutmasters may refuse to listen to, and may dismiss from any activity, an adult whose approach is aggressive, threatening, or in any way disrespectful.  Parents wishing to discuss problems of any kind with the adult leaders are expected to use appropriate channels, i.e., time and place.   For any matters other than emergencies, these guidelines are enforced:

· Telephone calls are limited to the hours of 9:00 a.m. and 9:00 p.m.

· Emails, like letters, are private and confidential and should not be copied to other members of the Troop

· Meetings must be arranged in advance and scheduled at the Scoutmaster’s convenience

Following are tips for effective communication among adult members of the troop:

· Stop talking: listen to the other person for as much detail as possible about his/her views and suggestions 

· Listen actively and with empathy to the other person 

· Use multiple techniques to fully comprehend (ask, repeat, rephrase, etc.) 

· Stay attentive; fight distractions 

· Respond in an interested way that shows you understand the problem and the other person’s concern 

· Attend to non-verbal cues, body language, not just words; listen between the lines 

· State your position openly; be specific, not global 

· Communicate your feelings but don't act them out (eg. tell a person that his behavior really upsets you; don't get angry) 

· Be validating, not invalidating; acknowledge other person's importance 

· Don't react to emotional words, but interpret their purpose 

· Don't control the conversation; acknowledges what was said; let  the other finish before responding 

· Focus on the message, not the person and his or her delivery 

· Make sure you comprehend before you judge; ask questions

· Before you speak or write, ensure that you’ve made clear that what you are sharing is your perspective rather than a judgment or indictment of the other person

Above all, work to keep a positive mental focus. One of the choices we always have is how we see or experience any given circumstance.  Those who witness our interactions, infer from them information about our character, our identities, our sense of ourselves. In fact, at the center of all communication lies the management of "self". So, remember that while communication among Troop members is encouraged, prudence sometimes dictates keeping the mouth closed when opening it would cause more problems than it would solve.

6.24–Definition of Misconduct (2005)

Any Scout who violates Troop rules, who intentionally participates in an activity that has the potential to or actually does harm to himself or to other Troop members, behaves in such a manner that reflects negatively upon Troop 783 or the Boy Scouts of America, or intentionally participates in any activity that may or does cause damage to public or private property, will be disciplined.  Behavior which is cause for disciplinary action includes, but is not limited to: 

  1. Failure to follow reasonable directives from the Scoutmaster, Assistant Scoutmaster, Scout Leader or adult supervisor

  2. Failure to stop talking when the Scout sign is raised 

  3. Unruly, loud, argumentative, disrespectful or otherwise disruptive behavior 

  4. Swearing, use of offensive or otherwise unfit language including racial and religious slurs

  5. Lying, cheating or stealing 

  6. Significantly unsafe actions

  7. Verbal or physical bullying, “put downs”, ridicule, harassment, name-calling, derogatory banter, or any other form of abuse of another person

  8. Horseplay or inappropriate physical roughness

  9. Fistfights

10. Restraining another Scout for any reason other than to keep him out of  harm’s way

11. Punching, kicking, stick fighting, or throwing rocks or other objects  

12. Leaving designated areas without the Scoutmaster’s permission and/or:



a.  Not telling the Scoutmaster of the intended destination



b.  Going to another area other than that requested



c.  Entering property marked “No Trespassing”



d.  Failing to use the “buddy system” for support and safety at all times

13. Exploring physical hazards without Scoutmaster’s permission and supervision (i.e., lakes, creeks, cliffs, caves or underground areas, boats, abandoned structures, etc.)

14. Going near any type of vehicle, machinery, or equipment without the permission of the Scoutmaster or an Assistant Scoutmaster

15. Creating any type of property damage to natural or man-made areas

16.  Playing with or in a fire, or waving burning sticks in the air (Fires are placed only in designated locations. Scouts are allowed to have matches as part of their 10 essentials, but will only use them under adult supervision)

17. Starting a fire of any kind inside a tent (This means no candles, lit matches, stoves, heaters or lanterns. Only battery operated lanterns or flashlights are permitted.)

18. Having food, candy, or soft drinks inside tents

19. Failure to respect lights out

20. Smoking or use of any other tobacco product. (Adults may use tobacco with discretion in designated areas per BSA Policy)

21. Possession of illegal substance of any kind

22.  Possession or use of firecrackers, fireworks, firearms, ammunition, black powder, sling shots, bows and arrows, paint ball guns, axes, sheath knives, knives with blades of more than three inches, and any other weapon except a Scout knife for which the Scout possesses a Tote ‘n Chip card
23. Use of tape/CD players, portable TV’s, radios, portable games, cell phones, except as allowed during long travels to and from an event with Scoutmaster approval

The Scoutmaster (with counsel from his Troop Committee Chairman reserves the right to determine other forms of unacceptable behavior as they occur. When in doubt, Scouts should let the Scout Oath and Scout Law to be their guide.  Troop 783 insists upon and enforces respect for other people’s property.  There is no borrowing of any person’s or troop’s equipment or property without prior consent. The rule is, “If it is not yours, leave it alone.”   Practical jokes such as hiding someone else’s gear, sabotaging tents, stuffing a sleeping bag with leaves, etc., have no place in this Troop, and are not tolerated. This type of behavior is nothing more than a crude attempt at “having fun” at someone else’s expense. Remember, it hurts to be on the receiving end.

6.25–Disciplinary Action Plan (2005)

Scout Leadership is employed in disciplinary action whenever possible. The Scoutmaster’s Handbook states: “Successful Scouting is built upon the boy-led troop and the boy-led patrol.  Scouts not only plan, organize, execute and evaluate their activities, they are also responsible for enforcing codes of behavior based on the principles of the Scout Oath and Scout Law.  

When a Scout violates the Troop’s behavior code, it is the responsibility of any Scout affected by the misconduct as well as any Scout observing the misconduct to report the incident to the Patrol Leader.  The Patrol Leader issues a warning to let the offender know, “We don’t do that here,” or, “That is not acceptable behavior for a Scout.”.  If the Patrol Leader is unable to resolve a problem situation, or if his warnings are ineffective and the behavior persists, the Patrol Leader asks his Senior Patrol Leader and Assistant Senior Patrol Leader to intervene. If the incident is of a sensitive matter, a Patrol Leader may take the issue immediately to the Senior Patrol Leader or Scoutmaster. However, whenever possible, Scouts are encouraged to handle problems through the chain of command.

The Scoutmaster will evaluate each incident, and, based on the severity, will counsel the Scout individually and/or with his parents/guardian. The Scoutmaster, Scout and possibly the Scout’s parents, will work through the problem, the solution, and the consequences of the Scout’s actions.  Naturally, the Scoutmaster immediately orders the Scout to stop the inappropriate behavior. He counsels the Scout to ensure that he understands the nature of the offense.  The Scoutmaster discusses appropriate behavior, and, with the Scout, seeks ways to correct the issue that resulted from the Scouts action.  That counseling session constitutes a warning.  

If the violation is severe, or if the Scout’s actions are continually distracting or disruptive to the operation of the Troop, or are beyond the control of the Patrol Leader, Senior Patrol Leader and Scoutmaster, the Scout will be asked to leave the activity. If a parent cannot be contacted, the Scout will sit out the activities under supervision until such time the parents can be contacted and the Scout is sent home.

Dangerous activity always requires immediate intervention by the Scoutmaster.  In situations involving zero tolerance behavior, the Scoutmaster is charged with responsibility for taking immediate action appropriate to the situation.  In matters less extreme, the Scoutmaster may take charge of disciplinary action or may consult  the Troop Committee Chair or any member of the Troop Committee as appropriate.  Family members of Scouts involved in any disciplinary situation must recluse themselves from the disciplinary process.  In all cases, disciplinary action is conducted in full view and within hearing distance of additional adult leaders. Youth Protection Guidelines must be followed at all times.

If the Scout does not comply after the counseling session, or if the misconduct falls within the category of Zero Tolerance behavior, the Scoutmaster issues a written citation stating what Code of Conduct was violated and the reason for his intervention.  The write-up is placed in the Scout’s permanent file.  The Scoutmaster may then require the Scout to make restitution an/or direct his suspension or, in extreme cases, may order his expulsion from the Troop or the Boy Scouts of America.  The Scout’s parent/guardian(s) are notified by letter of the disciplinary action.  The letter includes:

· a description of the inappropriate behavior(s)

· a description of the immediate disciplinary action taken

· a request for parents’ cooperation in the matter

· offer of a meeting for counsel by the Scoutmaster of Committee Chair with both the parents and the Scout

· notice to the parents that continued improper behavior will result in expulsion from the Troop.

A Scout can be expelled from the Troop by the Scoutmaster without the approval of the Troop Executive Committee. The Scout has the right to appeal the decision by delivering a written petition to the Scoutmaster and Committee Chair within one week of the decision. The Committee Chair will discuss the appeal with the Scoutmaster and Executive Committee, and decide if it warrants further action. If the Executive Committee deems this unnecessary, the decision is final.  If the Executive Committee wishes to allow a hearing, a letter is sent to the Scout inviting him to present his case in person before the Committee at a designated time and place.  That hearing may be attended by the Scout’s parents, who may request, but are not guaranteed, an opportunity to participate in the hearing.

6.26–Consequences (2005)

Troop 783 has a low tolerance threshold for misconduct in that it shows disrespect for the Boy Scouts of America and disregard for all members of the Troop.  Inappropriate behavior of any kind is disruptive.  The time required for disciplinary action robs other well-behaved Troop members of valuable time.  Physical or emotional punishment is against the rules of the Boy Scouts of America and is not permitted within Troop 783.  However, Scouts and parents should be aware that as a result of misconduct a Scout may suffer the following consequences:

· Scoutmaster Conference with his parents

· A formal, one-to-one or troop-wide apology with the Scoutmaster present

· Failure to advance rank 

· Removal from position or office 

· Ineligibility for election or appointment to a leadership post

· Ineligibility for the Order of the Arrow 

· Disciplinary Board of Review called for by the Scoutmaster

· Probation, suspension or expulsion from the Troop

Chapter 7
Troop Activities

7.1–General (2005)

Troop activities are divided into meetings and outings. Meetings include troop meetings, Patrol Leader Council meetings, troop committee meetings, and Courts of Honor. Outings include day outings, weekend campouts, family outings, summer camp or other special Venture trips. We expect all activities to start and end on time, and we expect Scouts and adults to arrive and to be picked up on time.

7.2–Troop Meetings (2005)

Regular troop meetings occur on Tuesdays, usually three times per month, following the school year, from 7:30PM until 9:00PM, as designated by the Scoutmaster. Scouts and leaders are expected to arrive 15 minutes early, in uniform, and to be picked up promptly. The Patrol Leader Council plans and conducts all troop meetings under the direction of the Senior Patrol Leader and approval of the Scoutmaster. Attendance is open to all members (Scouts, uniformed adult leaders, troop committee members, and member families) and to visitors who are interested in joining a Scout troop. However, all visitors that are visiting our Troop Meetings, must gain the pre-approval from the Scoutmaster that they will be attending the Troop Meeting.

7.3–Patrol Leader Council Meetings (2005)

The Patrol Leader Council (PLC or “Green Bar”) generally is held at the end of each month right after a troop outing. PLC’s can only be attended by PLC members; Scoutmaster, Assistant Scoutmaster and Committee Chairman. No other Scouts are allowed to attend PLC meetings. At each PLC meeting, the next month’s calendar is finalized, patrol assignments are made, outings and events are discussed and junior leadership training is conducted. The PLC is in lieu of a regular troop meeting. The Scoutmaster always has veto power over PLC decisions. The Scribe takes detailed minutes of the meeting and is required to type up the minutes and email them to the entire Troop within one week of the PLC.

7.4–Troop Committee Meetings (2005)

The troop committee generally meets the first Monday of the month starting at 7:30PM at the church, where the Troop calendar, events, outings, business and other issues are discussed and decisions are made. The Committee Chairman and Scoutmaster jointly plan the agenda. Attendance is open to troop committee members, uniformed adult leaders, and all interested Scout parents. The Scoutmaster needs to attend to present the plans and needs of the troop as decided at the PLC meeting.

7.5–Annual Planning (2005)

Prior to the beginning of each program year, the Scoutmaster, Committee Chairman and all Committee Members meet to plan the troop's annual program. Planning should include outings, events, leadership roles reviewed, budget review and Troop policies and procedures review.

7.6–Courts of Honor (2005)

Troop 783 generally holds three formal Courts of Honor per year, in October, February, and June. Each is either a potluck dinner or a potluck dessert. Attendance is open to all members (Scouts, uniformed adult leaders, troop committee members, and member families), and interested family friends and relatives. Since badges and awards are presented at these Courts of Honor are formal recognition, in front of the parents, of rank certificates, mother's pins, and of all other significant accomplishments that have occurred since the last Court of Honor.

7.7–Outings (2005)

The Outdoor Program of camping and hiking is the heart of Scouting, and is one of Scouting's eight methods. A variety of overnight experiences, conducted on a monthly basis year round, in all weather, is essential to a successful Scouting program. When an outing is planned there is a check list that must be adhered to for successfully planning and executing an outing. These include:

· List the items here from Donna Paulson

These items are updated periodically by the Activity Coordinator. Any event that is held by the Troop must follow is check list and get it approved by the Activities Coordinator, Scoutmaster and Treasurer.

7.8–Patrol System on Outings (2005)

The patrol system is one of Scouting's eight methods, and it is central to the operation of a good Scout troop. Troop 783 Scouts will camp, hike and cook by patrols, and the campouts should support the patrol method, to the maximum extent possible.

7.9–Family Outings (2005)

Family outings are day or overnight trips open to member families (Scout brothers and sisters may attend only if they are under the supervision of their parent). The Scoutmaster needs to select family activities so as not to interfere with the normal operation of the program for the Scouts and patrols. All family members must abide by BSA and troop policies and are subject to the decisions of the troop leaders. The purpose of family outings is to strengthen the family unit, to encourage families to camp on their own, and to expose family members to the values and ethics of Scouting.

7.10–Who Can Attend Outings (2005)

All Troop 783 Scouts, the troop's uniformed adult leaders, and registered parents may attend overnight outings, unless the Scoutmaster determines that special restrictions are necessary. All registered leaders, parents, and leader spouses may attend most outings. Women on campouts need to use discretion in location of tents and latrine use to minimize the chance of embarrassment to themselves or to Scouts. The troop does not permit mixed tenting except between husband and wife.

7.11–Adult Presence at Outings (2005)

In accordance with current BSA Youth Protection and adult leadership policies, at least two adults must be present at all non-overnight troop or patrol activities, and a minimum of two qualified, registered adults must be present at all overnight troop or patrol outings. A minimum of two registered adults must be present at all troop meetings, patrol meetings, and merit badge sessions. If only one adult is present, a minimum of two Scouts must also be present (no one-on-one adult/boy activities). When an adult needs to talk privately with a boy, either a second adult must be present or they must be in plain sight of other Scouts/adults. If the Scoutmaster is not present on an overnight activity, the adult in charge must be approved by the Scoutmaster. One adult and one boy may not tent together (unless they are father and son, although we recommend that adults and boys always camp separately to support the patrol method). At least one adult on any overnight activity must be male.

7.12–Adult Leadership on Outings (2005)

To lead a Troop 783 outing, an adult must:

· be registered with Troop 783

· have current BSA Youth Protection training

· have current first aid and CPR certification

· have current BSA Safe Swim and Safety Afloat training (as appropriate to the activity)

· be approved by the troop committee or Scoutmaster

· be in appropriately good physical condition

To attend a Troop 783 outing, an adult must:

· be registered with Troop 783 (or be approved by the troop committee or Scoutmaster)

· have current BSA Youth Protection training

· be in appropriately good physical condition

All Troop 783 outings will have at least two deep adult leadership. This adult leadership will consist of:

· All adults will be registered with Troop 783

· All adults will be BSA Youth Protection trained

· At least one adult will be First Aid certified

· At least one adult will be CPR certified

· All adults will be approved by the troop committee or Scoutmaster

· All adults will be in appropriately good physical condition

7.13–Summer Camp (2005)

The annual week at summer camp is vital to the success of the troop's year-round program. We expect all Scouts to make every possible effort to attend summer camp. The Scoutmaster also must make every effort to attend the full week of summer camp. The troop's senior Scouts run the Summer Camp under the direction of the Scoutmaster. Activities cover requirements for advancement, merit badges, as well as basic camping, cooking, and first aid skills, and Troop 783 traditions and procedures. The Scoutmaster and Assistant Scoutmasters will conduct Scoutmaster Conferences during the weekend. We expect a parent of each new Scout to attend if the Scoutmaster has talked to the parents. We realize that boys are all different and some boys have additional needs than others. So as to help all Scouts and not overburden the Scoutmaster and adults that attend summer camp, there may be a need for the Scout’s parent to attend as well as a condition of the Scout going to summer camp. Attendance at summer camp is open to all Scouts, uniformed adult leaders, and registered parents. However, there are limits to the number of Scouts and parents that can attend summer camp and these limits are up to the discretion and approval of the Scoutmaster. All adults attending summer camp will ride on the provided transportation unless other arrangements have been made and approved by the Scoutmaster. In addition, at least one large vehicle will be driven to summer camp for emergency use. This vehicle is usually but does not have to be the Scoutmaster’s vehicle. It is up to the discretion and approval of the Scoutmaster as to who and which vehicles are being driven to summer camp.

7.14–Bicycling Activities (2005)

All bicyclists, adult or boy, must wear a bicycling safety helmet at all times while riding.

7.15–Horse Riding Activities (2005)

All horse riders, adult or boy, must wear a riding helmet or a bicycling helmet at all times while riding.

7.16–Aquatic Activities (2005)

All aquatic activities must function in accordance with the BSA “Safe Swim Defense Plan,” BSA “Safety Afloat” plan, and must follow BSA Water Trip Policies. In addition, it is troop policy that only qualified swimmers (those who have recently passed the BSA 100-meter swimmer test) be allowed to water ski or to be in a canoe, sailboat, or river raft; and it is troop policy that participants on any river canoeing or rafting trip have passed the BSA swimmer test fully clothed (long sleeved shirt, long trousers, shoes). Anyone swimming in moving water must wear a lifejacket at all times.

7.17–Driving Safety Policies (2005)

The troop should provide a copy of the troop driving safety policies once a year to every person who provides transportation for Troop 783 as a volunteer driver. The driving safety policies should list current BSA and Troop 783 policies which the troop committee believes will contribute to driving safety.

7.18–Tour Permits (2005)

The troop must secure a proper BSA Tour Permit for each outing, in accordance with BSA policy.

7.19–Scout and Adult Permission Slips (2005)

In order for any Scout or adult to participate on any Troop outing or activity, an up to date Scout and Adult Permission Slip must be filled out and turned into the outing or activity coordinator before the deadline. This form can be found on the Troop 783 web site.

7.20–Sign-up and Payment Deadline (2005)

Each outing and activity has a sign-up and payment deadline. Scouts and adults are responsible for meeting this deadline. Those who miss the sign-up deadline will be excluded from the campout. Those who fail to pay on time will be dropped from the outing or activity. Those who sign up and then cannot go are obligated to notify the Scoutmaster and their Patrol Leader immediately. Scouts who cancel too late may forfeit the outing or activity cost entirely. It is up to the discretion of the Treasurer and Scoutmaster.

Chapter 8
Troop Advancement

8.1–General (2005)

Scouts learn by advancing. Advancement is one of Scouting's eight methods because it teaches useful skills and because it teaches leadership and service. The Scoutmaster may require a specific level of advancement for some activities, due to the nature of that activity or as an inducement to encourage advancement. Troop 783 expects each Scout to advance regularly, to achieve First Class within one year of joining (the BSA standard), and to continue to advance at least one rank per year after that.

8.2–Ranks (2005)

The first three ranks (Tenderfoot, Second Class, First Class) emphasize basic skills. The higher ranks (Star, Life, Eagle) emphasize leadership and service; skills at this level are secondary. Advancement in Troop 783 must operate in full accord with the requirements contained in the current editions of the appropriate BSA literature. Advancement through the six ranks consists of performance in the following seven categories.

8.3–Active Service (2005)

A Scout must meet the troop's active service standard for meetings and campouts to be eligible for ANY advancement. A Scout must meet the standard for at least the minimum period of active service required for each rank.

8.4–Basic Scout Skills (2005)

The basic Scout skills for Tenderfoot, Second Class, and First Class must be certified (signed off) by Patrol Leaders, by the Senior Patrol, or by an Eagle Scout. Under no circumstances will an adult sign a Scout’s book for advancement other than a Scoutmaster Conference and Board of Review.

8.5–Merit Badges (2005)
There are about 120 merit badges. Twelve specified merit badges are required by the time a Scout achieves Eagle. Eagles must earn an additional nine optional badges for a total of 21. A Scout of any rank may earn any merit badge. The merit badge system is designed to propel the Scout beyond the home, to learn to communicate with strangers, and to learn about a subject from a local expert. Scouts desiring to earn a merit badge must first secure the name of an approved adult counselor from the Scoutmaster. The troop committee is responsible for maintaining a current list of merit badge counselors. Parents may counsel their son on a badge only if they are the approved troop counselor for that badge.

8.6–Leadership (2005)

A Scout must hold an approved troop office and execute it in an acceptable manner for at least the minimum period of active service required for Star, Life, and Eagle. For Star or Life, a Scout may also carry out a specific leadership project approved by the Scoutmaster.

8.7–Service Projects (2005)

This is useful service to the church, school, community, or Scouting, performed under the direction and approval of the Scoutmaster. It is important to future citizens to develop the habit of service to the greater community. An Eagle Scout candidate must be the leader in charge during his project, and the Eagle project must benefit the community outside of Scouting.

8.8–Advancement Process (2005)

Troop 783 has an advancement process that checks the Scout's advancement requirements, tracking his advancement dates, night, miles, service hours and where he is in the quest for Eagle. With the help of many volunteers, this process runs smoothly and is rewarding for the Scout. The advancement process is outlined below:
1. The Scout completes all the requirements for the rank and has his Patrol leader, Senior Patrol Leader, Assistance Senior Patrol Leader, or Eagle Scout initial the requirements. NO PARENTS ARE ALLOWED TO SIGN OR INITIAL SCOUT BOOKS.
2. Once all requirements for that rank are completed, the Scout goes to the Advancement Chairperson and gets a Rank Advancement Form to fill out. The Advancement Chairman will review the Scout’s participation in determining how they are showing Scout Spirit by attending events. The Scout then works with the Nights & Miles volunteer and the Service Hours volunteer to list the information on the form.

3. The Scout then schedules a Scoutmaster conference for that rank.
4. If the rank advancement is not for Eagle, then either the Scoutmaster or an Assistant Scoutmaster will conduct the conference. They will verify all initials in the Scout's book, advancement paperwork and perform the conference. If there are questionable initials, the paperwork is not correctly filled out or not approved or the Scout fails to live up to the Scout Oath, they will have to reschedule another Scoutmaster Conference no sooner than 14 days.
5. If the rank advancement is for Eagle, only the Scoutmaster will perform the conference. He will verify all initials in the Scout's book, advancement paperwork, review the Scout's Eagle Book and perform the conference. If there are questionable initials, the paperwork is not correctly filled out or not approved or the Scout fails to live up to the Scout Oath, they will have to reschedule another Scoutmaster Conference no sooner than 14 days.
6. Once the Scout passes the Scoutmaster conference, the Scout can then schedule a Board of Review. Note: Scoutmaster conferences and Board of Reviews WILL NOT be held the same night for the Scout.
7. At the Board of Review, the Scout will present their Scout Book and advancement paperwork, will be in full Class A uniform including sash, say the Oath and Law, the 10 essentials correctly, and then tie all required knots for that level of advancement. Then the Board of Review will begin. If the Scout fails a Board of Review, they will have to reschedule another Board of Review no sooner than 14 days. Board of Review members CAN NOT be parents of the Scouts being reviewed or the Scoutmaster.
8. The Board of Review will ask questions of the Scout and if they pass, the Board of Review will sign the advancement form. The Board of Review will then present the advancement form to the Advancement Chairman and rank advancement will be awarded at the next Court of Honor.
9. If the Board of Review is for Eagle and the Scout passes, the signed paperwork will then be taken to the Scoutmaster and the Scout and the Scoutmaster will review the Scouts paperwork and the Scoutmaster will sign or not sign the Eagle Application form. If the Scout wants to appeal the Scoutmaster or Board of Review decision, they may contact the Los Angeles Council and have the review process take place without Troop 783 procedures.
8.9–Minimum Participation for Advancement (2005)

One of the requirements for every rank advancement in Boy Scouts is to show Scout Spirit. The Troop 783 Policy defines Scout Sprit as Participating in at least 50% of all Troop activities."
· How is the participation rate calculated?
Participation rate = the number of events participated in divided by the number of Troop events.
· For what period of time does the 50% participation rate need to be maintained? 

· For Scout, Tenderfoot, 2nd Class and 1st Class the participation element is built in to the rank requirements (Tenderfoot goes on a camping trip, 2nd Class needs 5 activities, 1st Class needs 10 activities.

· For Star the Scout can use either the most recent 4 months or the entire period since he earned 1st Class. 

· For Life the Scout can use either the most recent 6 months or the entire period since he earned Star. 

· For Eagle the Scout can use either the most recent 6 months or the entire period since he earned Life. 

· For Eagle Palms the Scout can use either the most recent 4 months or the entire period since he earned either Eagle or his latest Eagle Palm. 

· What counts as an activity? 

· Troop outings such as camping trips, Swim Meet, Field Day, Scout Sunday, Magic Mountain, Summer Camp, Pancake Breakfast, Memorial Day Flag Distribution, Bike Trip, Hikes, etc. 

· Scouting for Food counts as 1 activity even though it requires a 2 day commitment. 

· Eagle Courts of Honor 

· Eagle Projects 

· Please note that Eagle Courts of Honor and Eagle Projects do not count against you if you do not attend them. That is, these events will only be included in the number of Troop events and number of events participated in the participation rate calculation above if you participate in them. 

· What does not count? 

· Troop meetings and Green Bar meetings 

· Patrol meetings or outings 

· Non-Eagle Courts of Honor 

· Merit Badge classes and Merit Badge Days 

· Hikes and other outside events done at Summer Camp 

· Cub Scout Pack Blue and Gold ceremonies 

8.9–Scoutmaster Conference (2005)

After completing all requirements, and prior to the Board of Review, a Scout must fill out the Advancement Form that is structured by the Advancement Chairman. The form can also be found on the Troop 783 web site. Once the form is filled out by the Scout, the Advancement Chairman, Nights & Miles Chairman and the Service Hours Chairman need to review and either approval or disapprove the Advancement form. When the form has all the approval signatures, then the Scouts can sign up for a Scoutmaster Conference. Once the Scout is called for the Scoutmaster Conference, the Scout will be in full Class A uniform with Sash (if he has one), with his Scout book correctly filled out and Advancement Form. The Scout will meet with either the Scoutmaster or Assistant Scoutmaster for his Scoutmaster Conference. Only the Scoutmaster can perform Life and Eagle Scoutmaster Conferences. After the Scoutmaster Conference is successful, the Scoutmaster or Assistant Scoutmaster will sign and date the Scout’s book and the Advancement Form and return both to the Scout.

8.10–Board of Review (2005)

After completing a Scoutmaster Conference, the Scout can sign up for a Board of Review. The Troop Committee Chairman conducts all Board of Reviews with additional parents that he selects. No parent can be on a Board of Review for their son. The Scoutmaster can not be on a Board of Review. After the Board of Review is successful, the Troop Committee Chairman will sign and date the Scout’s book and the Advancement Form and return both to the Scout. The Scout will then turn in the Advancement Form to the Advancement Chairman.

Chapter 9

Uniform

9.1–Significance of the Uniform (2005)

Scouting is a uniformed movement. Throughout our society, only certain special people are entitled to wear a uniform. Just as a sports uniform proclaims one's membership on a team, the Scout uniform proclaims one's membership in the largest voluntary youth movement in the world. The Scout uniform tends to diminish the importance of an individual's financial, social, and ethnic background, while clearly showing his degree of accomplishment in Scouting. At the same time, the uniform maintains one's individuality since no two uniforms are completely alike, and they show off that individual's Scouting achievements.

9.2–Full Uniform Required (2005)

The uniform is so important it is one of Scouting's eight methods. Troop 783 requires a complete and correct Scout uniform for all Scouts and uniformed adult leaders. No Scout can have a Scoutmaster Conference nor Board of Review unless they are in full BSA uniform including sash if they have one or have earned at least one merit badge.

9.3–Uniform Components (2005)

Troop 783 has selected the BSA uniform options listed below; no other BSA options are permitted. The troop presents the following components:

· Troop 783 neckerchief

· BSA Eagle neckerchief for Eagle Scouts and Eagle Adults

· Numerals 783

· Leadership patch

· Patrol Patch

· Quality Unit Badge

· Rank Patch

9.4–Who Can Wear Troop 783 Uniform Components (2005)

Only currently-active Troop 783 Scouts and uniformed adult leaders may wear the Troop 783 neckerchief. Only those Scouts and adults who earned Eagle Scout may wear the BSA Eagle neckerchief. Any Troop 783 Scout, leader, or family member may wear the Troop 783 T-Shirt.

9.5–Wearing Troop 783 Uniform Components (2005)

The Troop 783 neckerchief is a required part of the standard uniform. Troop 783 Eagle Scouts may choose to wear the BSA Eagle neckerchief in place of the regular troop neckerchief. The Troop 783 T-Shirt is required for summer camp and Troop outings.

9.6–Sale/Trade/Replacement (2005)

Neither Troop 783 neckerchief not T-Shirt may be sold, traded, or given to anyone not entitled to wear them. Members may purchase a replacement neckerchief or T-Shirt for one worn out or lost. In exceptional circumstances where an individual has rendered outstanding services to Troop 783, the Scoutmaster may, at his discretion, present a replacement neckerchief or T-Shirt to that Scout or adult. 

9.7–Standard “Class A” Uniform (2005)

The standard Troop 783 “Class A” uniform consists of the following components:

· Official BSA short-sleeved shirt with appropriate

· insignia

· Troop 783 neckerchief or BSA Eagle neckerchief

· Any neckerchief slide

· Official BSA trousers or official BSA dark-khaki​ green shorts

· Official BSA belt and BSA buckle or Eagle belt and Eagle belt buckle

· Official BSA socks

· Any shoes or sneakers

9.8–Casual “Class B” Uniform (2005)

The casual Troop 783 “Class B” uniform consists of the following components:

· Troop 783 T-Shirt

· Official BSA trousers or official BSA dark-khaki​ green shorts

· Official BSA belt and BSA buckle or Eagle belt and Eagle belt buckle

· Official BSA socks

· Any shoes or sneakers

9.9–Adult Leader Uniforms (2005)

Adult leaders wear the same uniform as the Scouts, except they do not wear a badge of rank or patrol medallion.

Chapter 10

Finances

10.1–Troop Committee (2005)

The troop committee approves the annual troop budget, and it approves all expenditures in advance, except those spent by the treasurer or Scoutmaster in accord with the approved budget. The troop committee carefully selects the troop treasurer and oversees the treasurer's actions. The committee is responsible for conducting a simple annual audit of the previous year's income and expenses, assisted by the treasurer and the Scoutmaster.

10.2–Troop Treasurer (2005)

The troop treasurer must be a registered member of the troop committee. The treasurer is responsible for maintaining adequate records of all troop income and expenses. The treasurer provides a written report of income and expenses at the regular troop committee meetings. At the beginning of each activity year, the treasurer and the Scoutmaster prepare a summary of the previous year's income and expenses and prepare a proposed budget of all projected income and expenses for the coming year, for review and approval by the troop committee. The treasurer guides and assists the committee in conducting a simple annual audit of the previous year's income and expenses.

10.3–Troop Checking Account (2005)

Troop funds are kept in a checking account (interest-bearing, if possible) under the name of Troop 783 BSA. The troop treasurer is the primary disburser of troop funds and is the sole keeper of all blank checks and of all receipts.

10.4–Annual Membership Dues (2005)

Annual membership dues for each Scout are due before the first yearly Court of Honor. These membership dues are determined by the Treasurer and approved by the Troop Committee each year. Any Scout not paying the annual membership dues or not turning all required paperwork before the first Court of Honor, will not be a registered member of Troop 783 and will not participate in any Troop functions.

10.5–Annual Membership Dues - New Scouts (2005)

Annual membership dues for each new Scout are due when the Scout is applying to be part of Troop 783. These membership dues are determined by the Treasurer and approved by the Troop Committee each year.

10.6–Annual Membership Dues - Eagle Scouts (2005)

Annual membership dues for each Eagle Scouts are paid for by the Troop. There are no fees required by the Eagle Scout for membership in Troop 783 each year provided the Eagle Scout meets the following criteria:

· The Eagle Scout will participate in each Court of Honor

· The Eagle Scout will attend Scout Sunday

· The Eagle Scout will try to attend Troop meetings and outings whenever they have the time and desire to participate

10.7–Outing and Activity Fees (2005)

Fees associated with an outing or activity will be structured by the adult(s) planning and running the outing or activity. These fees shall include all costs associated with the outing or activity and will add about $5 more per Scout to cover unforeseen expenses. When a budget for the outing or activity is completed, it is to be presented to the Treasurer for approval before the even sign ups can occur and before money can be collected.
10.8–Adult Leader Expenses (2005)

The troop pays the BSA registration fee for all active uniformed adult leaders and for active troop committee members. The cost of registering one parent for each Scout is contained within the annual fees. The troop also pays for a Boys Life magazine subscription for any active uniformed adult leader who does not have a son in the troop. The troop pays the cost of BSA basic training for active uniformed adult leaders, and the troop pays a portion of the cost of any advanced training for active uniformed adult leaders, as determined by the troop committee.
10.9–Payment by Check (2005)

The Troop encourages families to make all payments to the troop by check. This provides a record of payment and a safeguard for both the family and the troop in the event of a mistake.

10.10–Summer Camp (2005)

The Troop will pay for all fees associated with the Scoutmaster to attend Summer Camp each year. Since the Scoutmaster is planning, coordinating and running Summer Camp, the troop will pay for his fees. All other adults attending Summer Camp will be responsible for paying their own fees.

10.11– Non-Refundable Deposits (2005)

For outings and activities, a fee will be required in advance. It is Troop policy that these fees are non-refundable. To sign up for such an outing or activity, each person must pay the deposits by the signup date. Those signing up after that date will be placed on a waiting list. For those who drop out of a trip, fees are refundable as follows:

· Before the signup deadline, all deposits and fees are fully refundable

· After the final drop date, deposits are forfeited. Forfeited deposits will be disbursed as follows:

· to pay for any actual expenses incurred on the person’s behalf

· to help defray other participants’ costs which have increased due to the person’s withdrawal

10.12– Disbursement Form (2005)

For outings and activities, there are expenses that adults will incur when planning and running the event. The process to get reimbursed for approved expenses from the Troop is to fill out the Troop disbursement form that is listed on the Troop 783 web site and turn it into the Treasurer.

BSA Troop 783

Policies and Procedures Agreement

I have read the Troop’s Policies and Procedures and understand what is expected of me. I will abide by the Scout Oath and the Scout Law.  I will show respect to others, be friendly to my fellow Scouts, and show “Scout Spirit”.  In choosing to participate in Troop 783 meetings and activities, I hereby indicate my agreement and commitment to observe Troop 783 policies and procedures, to respect the rules of conduct, and to be governed by disciplinary guidelines.

____________________________________

Scout's Signature Date

I consent to my son's participation in Troop 783 meetings and activities. I hereby indicate my understanding and agreement with Troop 783 Policy and Procedures, and I agree to support my son’s commitment to the Troop’s policies and procedures, rules of conduct, and disciplinary guidelines.

____________________________________

Parent or Guardian Signature Date
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